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Key Resource: Working with large classes 

Top 20 ideas for teaching large classes 

1. Plan ahead and prepare thoroughly; problems can be magnified in large classes,
but they can also be dealt with effectively.

2. Maximise classroom space by removing unnecessary furniture, and use space
outside the classroom for learning and activities. Ask your pupils for suggestions
on arranging the classroom in a comfortable way.

3. Do everything possible to get to know your pupils. A positive relationship with your
pupils means they will be more willing to actively participate in class.

4. Give opportunities for pupils to individually introduce themselves to the class.
5. Move around the class when talking – this engages pupils, and it can reduce the

physical and social distance between you and your pupils.
6. Be natural and personal in class and outside of it – be yourself!
7. Tell your pupils you will be available before and after class to answer any

questions they might have.
8. Keep track of frequently asked questions or common mistakes. Use these to

develop lessons and help pupils avoid making mistakes.
9. Be aware of the class. If you notice or even feel that there is something wrong, ask

a pupil what is going on. Invite small groups of pupils to visit you to discuss
important class issues. When necessary, involve pupils and use positive discipline
to deal with misbehaviour.

10. Check the content of your lessons and the knowledge and skills of your pupils, to
identify those pupils that need your special attention.

11. Recognise the attention span of pupils is limited: 15 minutes of lecture followed by
an activity and then additional lecture if needed is ideal. Determine what
information can be delivered in forms other than lecture and develop these
methods. For instance, group work, role play, pupil presentations, reading outside
class, and in-class writing can be excellent ways to vary classroom routine and
stimulate learning.

12. Develop a formal lesson plan to organise your teaching; this is a way to monitor
whether or not your pupils are understanding what is taught; and a chance for you
to think about what to do next and how to improve your teaching. In your plan,
identify what topic is to be taught, the learning objectives, teaching methods,
classroom arrangement, main activities, resources and assessment methods.

13. Explain to your pupils exactly how and why you are teaching in a certain way. For
example, ‘This is why I give quizzes at the end of class (to check on your
understanding.’

14. Develop a visual display of the day’s topics and learning objectives (such as a list
on the chalkboard). This will make following the flow of the class much easier for
you and your pupils. Plan for a clear beginning, middle and end to the class.

15. Use ‘prompts’ to develop pupils’ question and answer skills, and count to ten after
you ask a question to give time for the pupil(s) to answer.
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16. Give assignments that really assess whether or not your pupils are learning what
you are teaching. Can they explain the process they used to solve a problem, and
can they apply what they are learning to everyday life? Give clear and thorough
instructions for all assignments.

17. Develop a portfolio system or other ways to keep track of pupil performance – both
successes and areas needing improvement – and to identify those pupils who
require extra attention.

18. Develop exams that really tell you if your pupils have learned and can apply what
you have taught them, not just what they remember.

19. Give prompt feedback on assignments and exams. Involve your pupils in the
grading process to give faster feedback.

20. Reflect on your teaching. Discuss with your colleagues and pupils how your class
can be improved. Visit the classes of colleagues who are also teaching many
pupils, and exchange ideas and materials. Above all, view the challenge of
teaching a large class as an opportunity, not a problem.
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TESSA (Teacher Education in Sub-Saharan Africa) aims to 
improve the classroom practices of primary teachers and 
secondary science teachers in Africa through the provision of 
Open Educational Resources (OERs) to support teachers in 
developing student-centred, participatory approaches.  The 
TESSA OERs provide teachers with a companion to the school 

textbook. They offer activities for teachers to try out in their classrooms with their students, 
together with case studies showing how other teachers have taught the topic, and linked 
resources to support teachers in developing their lesson plans and subject knowledge. 

TESSA OERs have been collaboratively written by African and international authors to address 
the curriculum and contexts. They are available for online and print use 
(http://www.tessafrica.net). The Primary OERs are available in several versions and languages 
(English, French, Arabic and Swahili). Initially, the OER were produced in English and made 
relevant across Africa. These OER have been versioned by TESSA partners for Ghana, 
Nigeria, Zambia, Rwanda, Uganda, Kenya, Tanzania and South Africa, and translated by 
partners in Sudan (Arabic), Togo (French) and Tanzania (Swahili) Secondary Science OER are 
available in English and have been versioned for Zambia, Kenya, Uganda and Tanzania. We 
welcome feedback from those who read and make use of these resources. The Creative 
Commons License enables users to adapt and localise the OERs further to meet local needs 
and contexts. 

TESSA is led by The Open University, UK, and currently funded by charitable grants from The 
Allan and Nesta Ferguson Foundation, The William and Flora Hewlett Foundation and Open 
University Alumni. A complete list of funders is available on the TESSA website 
(http://www.tessafrica.net). 

As well as the main body of pedagogic resources to support teaching in particular subject 
areas, there are a selection of additional resources including audio, key resources which 
describe specific practices, handbooks and toolkits. 
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